NER / WECAN Project Briefing Note 01 


1.
Background

1.1
The Valleys Regional Park (VRP) is an exciting and dynamic initiative to drive and promote activities related to the environment, tourism and heritage across the south Wales valleys. Over forty partners are involved to deliver these activities in a more effective, collaborative approach, both cross-sector and cross-boundary, towards a regional vision. This vision is to enhance and promote the Valleys’ outstanding environmental and cultural assets thereby helping to regenerate the area and change the reality and perceptions of the Valleys as a highly-desirable place to live, work and visit.

1.2
Groundwork Wales and the Welsh Government, on behalf of Valleys Regional Park, working with regions in France and Belgium, have secured European funding to develop links between business and the natural environment through a project called WECAN (Working together for Economically Prosperous Communities through Assets of Natural Heritage). WECAN is a component of the wider VRP initiative (see www.thevalleys.org.uk).

2
Programme Evaluation
2.1
The WECAN project interventions will be evaluated to assess their success in delivering economic, physical, societal and psychological benefits to communities, as well as looking at the wider environmental outcomes from managing the natural resources of the area. At the same time, there is an opportunity to explore how community engagement processes involved may provide useful lessons for new Government thinking around local natural resource planning, as part of the Natural Environment Framework.
2.2
The project will look at how to get communities involved in the management of natural resources so that the best outcomes for people, for business, and for nature are achieved. It will deliver a clear understanding of what factors assist and influence the decision- making process at the community level.

It will do this by:

· taking the best examples from community engagement projects in the Valleys (and beyond) and working out why they are successful.

· Supporting the evaluation of community engagement projects so that a wider balance of their outcomes can be recorded

· Learning lessons that can be applied across Government and other key decision-makers.

2.3
A consortium led by CAG consulting has been commissioned to provide specialist evaluation support. CAG offer rigorous and participative evaluation services in the field of sustainable development and participation, focused on making sure that organisations and stakeholders learn from the work that’s being delivered. 
2.4
Phase 1 of the project will comprise a desk study to examine the full range of public consultation and community engagement processes that occur around the use and future use of natural resources. This is likely to focus within two smaller areas, where a lot of activity is currently taking place: - the Ebbw Fach Valley and the Upper Lynfi Valley. Good practice in terms of community engagement in natural resource use and management will be evaluated, and this will feed into phase 2 of the project. Phase 1 will report in April 2012 with recommendations as to how consultation and engagement can be used within a potential new local natural resource planning mechanism. 

2.5
Phase 1 will also incorporate the findings following the application of the Green Infrastructure toolkit, by WECAN staff, to assess the economic potential of the natural environment linked to two projects in the respective pilot areas.
2.6
Phase 2 will involve the design and implementation of an evaluation methodology and toolkit for projects to use right across the Valleys Regional Park. It will run throughout the lifetime of the WECAN project (until March 2014) supporting local groups in establishing their evaluation process, and collating evidence in support of the wider indicators and outcomes.
2.7
By the end of the project we will be able to demonstrate…
…why projects to engage communities in the management of their natural resources are successful or not.
…that the projects we have worked with are able to measure and report on their benefits for people, for business, and for nature. 
…to Government how to involve communities in planning for natural resource use and management.
3.
Contact Details

3.1
LEAD CLIENT: Russell De’ ath (CCW Networked Environment Region Project Officer)


Tel: 
02920 772420 / 07891 530286


Email: 
r.de’ath@ccw.gov.uk
JOINT CLIENT: Phil Burkhard (WECAN Project Manager)

Tel: 
01443 849 965 / 07816 756 509

Email:
phil.burkhard@groundwork.org.uk
3.2
PROVIDER (Lead Partner): Emma Cranidge, CAG Consulting

Tel: 
01706 817347 / 07879 017617

Email:
ec@cagconsult.com
3.3
NER WECAN Steering Group: Russell De’ ath (CCW), Aaron Fortt (Forestry Commission), David Llewellyn (VRP Co-ordinator), Phil Burkhard (WECAN).
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